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OVERVIEW
AAF Austin’s Executive Committee has had challenges at every corner, and we have met them with innovation,

collaboration, and inclusion.

With no incoming President identified, Cindy Brummer (2021 - 2022 President) consulted with district
leadership while at the January 2022 mid-year retreat. Together, they proposed a new Co-President structure to
candidate Helena Abbing, which would provide a framework to share the duties. Since Cindy and Helena had

successfully collaborated as Government Relations co-chairs, they were confident about this partnership.

As they planned their July Board Retreat, “Journey to Inclusion” emerged as the overarching theme. This
played out in many ways: inclusion of the board in more operational decisions, a commitment to providing
better accessibility and inclusion in our events and programming, and our continuing journey to grow and

better serve our members. (Exhibit A)

Goal 1: Inclusion
In early planning for our Cornerstone events, we identified a way to weave the Journey to Inclusion theme
throughout in the following way:
* Big Wigs // Journey theme is focused on the career path of our members
* American Advertising Awards // Journey theme is “You’ve arrived” to convey an elevated
“Platinum Experience”
* Advent10n // Journey theme focusing on the various chapters within D10 coming together to

celebrate in Austin



AAF Austin and local agency GSD&M partnered again to host the Diverse Partner Summit. (£xhibit B) This
program brought together small and diverse vendor partners, agencies and clients, encouraging introductions
and interaction with the hope that agency and client contacts become more aware of available diverse vendor
partners for inclusion in future bids. We showcased and celebrated their crafts, talents, creativity and work they
produce. This three-day event was a mix of panels as well as 15-minute virtual 1:1 meetings with potential
partners. We were thrilled with the improved ratio of buyers to vendors. The 1:1 format for the meetings
provided a more robust and worthwhile experience for all involved. We received positive feedback across the

board. (Exhibit C) The event received press from AdAge who attended the event in-person. (Exhibit D)

AAF Austin is leading the way in new technology by being the first chapter in the country to offer NFTs to
winners at our Cornerstone events in addition to the traditional physical awards. (Exhibit ) We collaborated with
AAF Austin member Jenaro Diaz, founder of DINR/Minero.io, who developed virtual 3D replicas of the awards

that recipients can get minted. Jenaro is working with D10 to expand this technology at the district level.

The District’s decision to bring Hall of Fame and D10 Mosaic Awards to Austin during Advent10n (Exhibit F)
further solidified our inclusion theme. This efficiency enables more people across the district to participate
more fully. The Advent10n programming includes three tracks: Innovation, Creative and Community. Our goal

is for all of our programming to have an inclusion and community component.

AAF Austin has had much deeper involvement with our District leadership and appreciates the massive support
we have received in addition to our monthly President and State Rep calls. Advent10n planning has enjoyed
great support from Current Governor Crystal Gonzales and Conferences/Conventions Chair, Candy Pittman.
Day at the Capitol has expanded to a district-wide event based on our Texas Day at the Capitol model and is
led by Immediate Past Governor Stephanie Price. (Exhibit G) This year’s event was particularly relevant to the
grassroots mission of our organization. AAF Austin was among eight Texas AAF chapters who signed on to

a legislator letter from AAF National regarding HB4. This legislation focuses on how companies collect and
monetize personal data. AAF Austin was instrumental in bringing this bill, as well as HB18 to the attention of
our national colleagues, and worked to help legislators understand the impact of this legislation on our industry.

(Exhibit H)



Second-year board member and Big Wigs Chair Kat Thay, a British expat, has spearheaded a SXSW
collaboration with Brit House and UK Advertising Export Group (UK AEG), elevating AAF Austin to the
national stage. She coordinated with Steve Pacheco, President/CEO AAF, and Dawn Reeves, EVP Member
Services and Programs, at AAF National. They were excited to hear about this opportunity and have been
supportive of this effort. Pacheco promoted the event to AAF National Board Members and Corporate Members
who attended SXSW. We’re excited about the success of this inaugural event and hope to make it an annual

occurrence. (Exhibit I)

Our connection with Ad 2 President Victoria Garcia Galarza has strengthened, with better communication about
budgets and expectations. We’ve reached out to support their 32 Under 32 event planning, attended their board

retreat, and discussed strategies for their succession planning.

After one of our programs early in the year, two younger members brought it to our attention that they were
made to feel uncomfortable by another attendee. The board immediately took action and defined a Code of
Conduct which is now published on our website. This includes a form to report the incident as well as a method
for anonymous reporting. We are dedicated to making our events a safe and inviting environment for everyone.

(Exhibit J)

To better communicate and engage with our members, we revived a long-dormant monthly email Newsletter
in January. (Exhibit K) We were pleasantly surprised when a call to action for a creative team to lead the 2024
American Advertising Awards in our February newsletter resulted in a former company member reaching

out for information. We have already had a kickoff call and we anticipate converting them back as members
and getting an early start to planning for next year’s event. This success story is a reminder that the effort to

consistently connect with our members pays off.

Early in the year our long-time Operations Manager Debra Cleveland indicated that she wanted to retire, but
thankfully volunteered to stay on through the American Advertising Awards to train our new hire. We recruited
two board members to join the search committee, and were thrilled when we found Carla McElhaney, a great
candidate who seemed a perfect fit. Unfortunately, as much as she loved working with us, she has given her

notice, finding the role as not a good fit. We had decided to change the job title to Executive Director, taking



lead from the Dallas chapter, and we believe our job description was accurate, however, our current search will
go back to the Operations Manager title and the job description will have more emphasis on the administrative
duties. The huge time commitment necessary to administer the American Advertising Awards was far beyond
what Carla was expecting, so we’re considering pulling that into a separate role. We’re also considering

outsourcing some of the administrative duties to a virtual assistant.

Goal 2: Make Money

We started off the year with less money in the bank than usual, due to a slow rebound in attendance for events
during the pandemic. We approached the year optimistic that we would continue to see improvement in
attendance. This informed our second goal: Make money. This has been particularly challenging due to the
economic downturn, as well as the cannibalization of sponsorships we’ve experienced by hosting Advent10n.
New board member Jake Hay has been a shining star on this year’s board. He developed a partnership deck,
implemented a CRM system, and has consistently worked to bring in much-needed sponsorships. (Exhibit L)
His efforts have been noticed by our community. From AAA Silver Sponsor Mary Preussel from Workbook:
“Hi Jake, I finally had a chance to sit down and concentrate on the deck you sent. It is super organized this

vear, well done!”

With a returning chair for the American Advertising Awards, better governance over expenses, and leveraging
in-kind sponsorships, we were able to improve profits vs. last year. While cash sponsorships were down due
to the current economic situation, our members have an improved appetite for in-person events. In turn, ticket

sales were the saving grace for our profitability goals.

During our July Board Retreat, our Membership chairs set a goal to increase membership rates. (Exhibit M)
They audited similarly sized chapters and found that our rates were below market, since we had not adjusted
them in over five years. They collaborated with Programs and Partnership chairs to be thoughtful in this
exercise. We were adamant that our programs remain free to members, and made a membership push before
rates increased February 1. We are also please to see that our individual memberships had an increase of 12%

while our company memberships had an increase of 20%.



e April 2022: 1020 Individual Members // 24 Company Members

* February 2023: 1142 Individual Members // 29 Company Members

Goal 3: Improve systems for better support of the board

Despite grand plans coming out of board retreat, our educational programming has not had as consistent

a cadence as we had hoped. Taking on the huge task of hosting Advent10n, put additional pressure on our
volunteer teams. Despite these hurdles, we have hosted 14 professional development and social networking

events for the year. (Exhibit N)

Our Executive Committee had a strategy session on a Saturday in December where we developed a new
framework for our board based on District 10 structure. It breaks out various committees reporting to
Immediate Past, Current, 1st Incoming and 2nd incoming Presidents. This takes some of the pressure off of
the current President and provides valuable experience to the 1st and 2nd incoming presidents. We had a great
discussion with our board, who provided some valuable feedback which will be incorporated for final review

and approval. (Exhibit O)

Cindy implemented the Entrepreneurial Operating System (EOS) in our board meetings. This structure utilizes
a dashboard that improves accountability, measures key performance indicators, creates space for people to
speak up earlier when struggling, and defines clear action items. This has helped us keep meetings to one
hour, including the closing action of rating the meeting from 1 - 10. (Exhibit P) Thus far, our meetings have
averaged 9.6 on a scale of 1 to 10. Our board has overwhelmingly embraced this new structure. Members
submit their board reports the week prior, and they are consolidated and distributed for review ahead of the
meeting so we can focus on issues and next steps. We mentioned this new structure at one of the President’s

Idea Exchange (PIE), and were inundated with requests to share our dashboard format, which we did!

Speaking of the President’s Idea Exchange, we gleaned a concept from another AAF chapter, who implemented
a Past President’s Council. We have since invited over a dozen former AAF Austin and Ad 2 Presidents and had

our first meeting in February. We are hopeful that the wisdom and familiarity with the organization and with the



President’s role will provide us additional support and involvement. (Exhibit O)

Goal 4: Launch new and improved, re-branded website

In 2022, we completed our initiative to launch the new AAF Austin website. This was truly a community effort.
In 2021, we engaged with volunteers from Austin-based UX in ATX to help us step outside of the current site
and identify areas for improvement. This team of UX designers spent 6 months in research and design, and
team member Adrienne Yang donated her own artwork give AAF Austin a completely unique look and feel.
The main homepage image illustrates the course of the lower Colorado River that runs through downtown

Austin and features a mosaic of imagery representative of our diverse community. (Exhibit R)

After hand-off from the design team, member company Standard Beagle volunteered its team’s time to build
the design into a new Wordpress website. The site was modernized by using the Gutenberg block editor, the
information architecture was tightened and made more user friendly, and we are now better able to promote our

events and communicate with our members.

Summary:

Our Executive Committee has become much closer, meeting every other Friday morning, and Co-Presidents
Cindy and Helena meet alternate Friday mornings to walk Town Lake and discuss issues and brainstorm
solutions. (Exhibit §) With much of our board returning and the addition of some younger board members,
we have an engaged group who are working across committees to support one another. We’ve had frank
discussions about capacity and mental health, and continue to strive for better balance and support of our

board, while providing value and a safe environment for our members.



Exhibit A Board Retreat // Journey to Inclusion

2022 - 2023 AAF Austin

Returning:

ses s s s rs s

Co-President Cindy Brummer
Inceming Co-President Helena Abbing.
Immediate Past President Ana Leen
AA's Chair Stacy Scarsella

Big Wigs Co-Chair Kat Thay

Club Achsevement Chair Jesssca Phillips.
Commasnicatians Co-Chair Lara Cattlin
DE&IMasaic Chair - Moses Munog
Educatian Chair Clay Craig
Membership Co-Chair Alyssa Gonzales
Membership Co-Chair Katie Dickerson
Programs Chair John Daly

Programs Chair Dave Kersey

Pulblic Service Chair Maddy Marziani
Treasurer Arita Trapp

Board

Incoming board memers:

Ad2 President - Victona Garcia Galaza
‘Communicatians Co-Chair Mally Lochridgs
Big Wigs Co-Chair Sharan Clark

Educabon Co-Chalr Dr. Natalle Brawn-Devlin
Govemmant Relations Chair - Danny Kent

Mew beard pasiticns:

Adventdn Co-Chair Erily Vinson
Adventdn Go-Chair Emily Knight
Partnership Char - Jake Hay




Exhibit B Diverse Partner Summit // Event Details

I aaf austin

DIVERSE
P&RTNER

SUMMIT

" ot GSDEM

Hi Jessica,

Thank you for registering for the Diverse Partner Summit at GSD&M on

December 6. Here .

* In-parson attendees

COVID-18 PRECAUTIONS: If you are

feeling ill, please refrain fro

attending the in-person avent. All employees and visitors to GED&AM
must be vaccinated. Proof of vaccination required at check-in

Masks are avails

t the front desk for those who would lik

one,

= Parking instructions o the surface |ot at the intersection of Wood

St. and 6th St.

» Virtual attendee link

NZSdz09

g will end af 4:00 PM. CT.

Dan't forgat to register now for virtual networking on December 7 and 8
VIRTUAL MEETING REGISTRATION STEPS:
STEP 1: BEGISTER.

STEP 2: BOOK MEETINGS - Sct

STEP 3: ATTEND MEETINGS - Log in_here,

STEF 4: INCLUDE NEW PARTNERS IN UPCOMING PROJECTS!

Thank you to our sponsors!

GSD&M

.\‘\._‘ CO
- (
w -~
LY
-?)'J_')

amencan
advertising
= fecaration

austin




Exhibit C Diverse Partner Summit // Feedback

From: Amy Silverman <amysilverman@ synergem.com=
Sent: Wednesday, December 7, 2022 3:00 PM

To: Max Rutherford (GSDM) <Max.Rutherford @gsdm . come
Subject: Thank you

Hi Max

It has been a while since we last spoke (in fact many years) and | just wanted to thank you very much for including us in
the Diverse Partner Summil today.

I had a really good meefing with Helena Abbing and I'm hoping to open up some deors agan for Synergem and GSD&M

Also this summil was so well executed virtually, The ability to request a meeting was really great along with the actual
interface and software for the meetings. | also really appreciate al the communications and reminders as well

So thank you again Max! |t was great!
Happy Holidays,

Amy

Statistics

81 51/51

Meetings

58/58

Buyer endor

(Brand/Agency)

Exhibit D Diverse Partner Summit // AdAge Article

ACCORDING TO A NEW STUDY BY OMMICOM'S GSD&M, 46% OF RESPONDENTS REFORT
THEIR COMPANY DOES NOT HAVE ENOUGH RELATIONSHIPS WITH AGENCIES

By Alnsda Stam from AdAon

the end of Doicher

DIVERSE
P&RTNER

SUMMIT

adf= GSD&M

To help build 1hos:

=] place me:

companius acioss the country that match 1he typs of work thay are la

Diversa-owned vasdars ara frustraled by ihais lack of ralationships wilh ad agencies, who they say oitan

work with companies they Bave an existing relatienship wi

. making i1 harder for diverse-owned vendors
to win businass

prad

Acearding 1o & naw study by Gmn ‘s GSDEM, nuarly (hras-quarters of diverss-ownad vandors say
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thay raguiarly find themsalvas 4B% of raspendents also ragorting 1heis
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squity within the crew by masting 1he goal of at least 40% =i

Amang the key complaints are being hired only to Bandie Alrican American cemmenication. Tesling 1he

agancy's total vendor apand was swarded 16 43 cerlified woman- and minority-cunng

time and snargy of the FAEP process waen't worth (8, sdvertisin ng relationehips

never making

. mnd frustrations with the “iripls Bid® process—in which thras of mors agancies compets for &

particular jab ar cantract.

Thora's basn 8 pueh by 1he INdustry 1o Melp brands work with diverse suppliers. This summer, pdvartising
trade orouss relsasnd uidslines for sugpliers Grented by the American Association of Advertisisg

Agsncies [44x] asd the Assaciation of Naticnal Advariisers alang with its Alliance far lsclssive and LI

Mslticultisral Marka

@ CAIMM|, the guidelines wers “dusigned to haip heyars and sellers ses (e

dscaps threugh @ more fecused lens, advance angag o promote greatar

divaras supplior cemmy

guidelines targetad at marketers were ralaased in May.

.* ANA CED Bob Lindios said when thay word raleassed. The pravious

Ad Age Bast Places te Wark

Of thesa surveyad, 79% said thai

project and 2% said the intent or soope of & projest would shange during bidd

vanders],” said GIDEM ehisf inglusion afficar Kaisha Tomnsand Taitt
emails; there's Just no relationship.” Tgmngend Taill was named GS0AM chis! inglusion olficer eariiar
this year, roending ost 1he agensy’s nine smployes-led resouras and afti

Vendor Diwersity Program

to conmect divarss-owesd vendors with aganciss e part of Ha annusl Dveres Parine,

th. Agencins will have an

mare than a bos 15 ches

From: Julie Kosliner <julie@remedyreps.com=

Sent: Wednesday, December 7, 2022 4:40 PM

To: Max Rutherford (GEDM) <Max Rutherford @gsdm.com:=
Subject: Thank you, Max

Max, hello thera!

Well, | made it back to Dallas and didn't want the day to escape without me saying a big THANKS
1o you and your tsam. This was a wonderful event (as usual) but somehow this one falt really
special. | love the idea of the cne on one meetings afterwards! | had my first one today but have
scheduled a bunch for tomorrow. That was such a good idea!

| hope you have Friday off work and that you've got something relaxing scheduled

Wishing you and your team a wonderful holiday season, and Il look forward to sesing you again in
2023.

Warm regards~

Julie

Subject: BPRVPDO003 Stats
Here are stats from yesterday:

Attached is the MBM stats image:
51 buyers registered

58 vendors registered

81 meeiings set

And yesterday's stats:
117 registerad to attend in-person
68 actual - signed in

68 registered to attend online
Approx. 40 actual (varied throughout the afternaon)|

The study wae sent to more than 1,187 diverse-ownad vendors in Dmnicom's agensy vendor database af

company raceivad lif1la oF ne feadback whan they were not awardad &

4. requiring companiss

to sasd cut muttipla rounds of proposals.

“What wa huard frem the spen-ended questions is that the door is not even buing cpen to [diverse

Paspla aran't raspanding 1o thair

¥ groups and the agenoy’s

Ad Age Bmall Aguncy Conference & Awards

onships, ihe Austin, Texas-based agency is ncorporating a matchmaking event

meit taking

pertunity 1a scheduls 1

“Wn want to remave the box 1hat gmall and diverse pariners have been in,” said Tawnsand Taitt, “They're

k when (1 & mandate dor the agency r s client. They're mors than just

(ties that thay're & part of, and ey re not any less than any ather

GEDAM Is striving 15 increase the numbar of diverse vendors usad by i1s ollents. During the Bidding

& ahsad of the summit, GEDAM asks all vendars crewing for proguction 1o ensure represantiation

rity talend. o far in 2027, 15.5% of the

But in order to see true prograss, Max Rutherford, GEDAM's VP of vandor partner divarsity, is cadling for

aiser agencies to recognize 1he Importance of including and utilizing diverse supplisrs



Exhibit E NFTs // AAA & Big Wig Awards Exhibit F Advent10n in Austin

aaf

austin

Apnid 13 - 15, 2023

Best Of Show 1 Gold 8

Best Of Show Studert 2

-

SILVER BRONZE
aaf aaf
: A MAYER
Sitver Student w Bronze Student 4 Iwhat Ed

Big Wigs 24



Exhibit G Day at the Capitol // Expanded Across D10

Day at the Capitol - REGISTER NOW
AAF Tenth District <kdobbs@aaf10.org> !

To: Jessica Phillips <jphillips@clampitt.com>

DAY
AT THE
CAPITOL

A Favor for Our Future

Day At The Capitol

Day At The Capitol is our chance to impact legislation that governs the
advertising industry, directly affecting each of our livelihoods.

DO A FAVOR FOR THE FUTURE OF THE
ADVERTISING INDUSTRY. HELP MAKE
OUR VOICES HEARD.

ac‘f GoutTheTenth Mok Awors  Podsosts  Ewnis  gephnd  CubRescwcss  Gonnitue

Maorch 2023

2023 Day at the Capitol

| reame letub

Kavin Dobis |Fenth District
Crystal Gonzales Tenth District
Laured McEuen _-renrn District

B Borrera I

Steghanie Price enth District
Lanri Priftis {5hreveport-Bassier

Kristing Myers

Dirk W Ichnstan

austin

Texas Day at the
Capitol

AGENDA

Daney Kent
Cirvly Brumenar

Jake Hay

Helena Abbing

aressa L villafuerte Carpus Christi
Jimimy Asa Callas

BardiFand e [N} Dallas

Hilary & *5'\ ™ |Dallas
ﬁéﬁ.ﬂs fDallas __

Gitelle Saucedo Dallas/Ft Worth
Kerri Espeaite, East Tews

Sabring Stumevant Martheast Arkansas
Sophie Aogers Marthesst Arksrsa
Drew Hancock

Tracey Steele

sean Hose {Okiahama City

Fay Claston Okshama City
Mark Thamas Okishama Gty
Iacey Thoshirn

HOW IT WORKS

EggEe




Exhibit H Day at the Capitol // Legislation
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March 2, 2023

Representative Giovanni Capriglione

EXT El. 506 Texas House of Representatives
P.O. Box 2910

Austin, TX 78768

Representative Oscar Longoria

Chair of the Texas House Committee on Business & Industry
CAP 4N .4 Texas House of Representatives

P.O. Box 2910

Austin, TX 78768

Representative Cody Vasut

Vice Chair of the Texas House Committee on Business & Industry
EXT E2.712 Texas House of Representatives

P.O. Box 2910

Austin, TX 78768

RE: Texas HB 4 — Oppose
Dear Representative Capriglione, Representative Longoria, and Representative Vasut:

On behalf of the advertising industry, we provide suggested changes to Texas HB 4.! We and
the companies we represent, many of whom do substantial business in Texas, strongly believe
consumers deserve meaningful privacy protections supported by reasonable government policies.
However, we are concerned that state efforts to pass privacy laws will only add to the increasingly
complex privacy landscape for both consumers and businesses throughout the country. We and our
members therefore support a national standard for data privacy at the federal level. As presently
drafted, HB 4 contains provisions that are out-of-step with privacy laws in other states. We therefore

! Texas HB 4, 88th Legis. Reg. Sess. (2023), located here (hereinafter, “HB 47).

american
advertising
o federation

‘The unifying voice for advertising
Texas Data Privacy and Security Act, HB 4 (Capriglione)

Texas consumers and businesses alike need clear, reasonable rules of the road for privacy.
Texans deserve meaningful privacy protections. As we work in good faith to comply with new
privacy requirements across the several states, clear standards in Texas will support those efforts
while also ing clear ions for standards that permit routine,
well-accepted data practices, such as data-driven advertising, will create impactful privacy protections
for Texans and preserve the benefits of responsible data use that accrue to consumers, businesses, and
the entire Texas cconomy.

Reasonable data-driven advertising practices deliver more than $30,000 in value to consumers
per year. A recent study shows that companies’ data-driven advertising practices provided a subsidy
of $30,000 per year in free and discounted entertainment, information, and other services to
consumers.! Texas should not create a new $30,000 tax on consumers by impeding data-driven
advertising—the engine that drives that value.

Texas should prioritize harmonization with other state privacy laws. Given Texas’s interest in
building on Virginia’s privacy law (VCDPA), HB 4 contains several opportunities to harmonize its
provisions with those in Virginia. Seeking more uniformity with Virginia will limit confusion for
businesses and meaningfully enhance privacy protections for Texans. Uniform privacy rights and
requirements across states reduce compliance costs and ensure that consumers have the same privacy
rights no matter where they live. HB 4 should be updated to better align with the VCDPA.

HB 4’s should align its definitions with those of the VCDPA. To help ensure Texas businesses are
not overburdened with the costs of compliance related to new privacy requirements, HB 4’s
definitions should be harmonized with the VCDPA. For example, HB 4’s definition of “sale of
personal data” should be “the exchange of personal data for monetary consideration,” rather than “the
exchange of personal data for monetary or other valuable consideration.” Absent uniformity across
definitions, HB 4 will harm Texas businesses without providing commensurate benefits to Texas
consumers.

Certain demographic data serves important purposes and should not be subject to opt-in
consent requirements. Certain demographic data would be characterized as sensitive data under HB
4. This data includes race and ethnicity data and religious affiliation data that can be used to reach
consumers for a plethora of beneficial reasons. For example, the bill’s opt-in consent requirements
for sensitive data processing could affect religious organizations looking for donations from those
who express interest in causes related to a particular religious affiliation. Because the sensitive data
opt-in requirement would inhibit companies from accessing vital information to benefit Texans, it
should be removed from HB 4.

1 1. Howard Beales & Andrew Stivers, An Information Economy Without Data, 2 (2022), https://

ica.com/wp-content/uploa 022/11/Study-221115-Beales-and: Economy-

Wy
Without-Data-Nov22-final.pdf.

1101 k street nw | suite 420 | washington dc 20005 | 202.898.0089 | aaf.org | @aafnational



Exhibit I AAF Austin + Brit House // SXSW Collaboration
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AAF & UK ADVERTISING ROUNDTABLE — PARTICIPANT BRIEF

CREATIVITY, COLLABORATION, AND GROWTH:
THE FUTURE OF THE CREATIVE ECONOMY AND WHAT THAT MEANS FOR BRANDS.

The AAF and UKAEG (UK Advertising) are coming together at SXSW to host a roundtable
discussion to explore how marketers can drive creativity, growth, and collaboration.

‘We would be delighted to host you and have you participate in this conversation.

Please see below some notes to guide you through the session — Don’t hesitate to get in
touch if you have any questions or require any further information.

KEY DETAILS
Date — Saturday, March 11*
Venue — UK House at SXSW, 208, W 4th Street, Austin, SXSW

Timings:

9.15 am — Arrive for introductions

9.30 am — Take seat and welcome speech for UK Government

9.45 am — Moderator opens the roundtable

10.45 am — Moderator summary presented

11.00 am — 11.15 am — Vox Pox recordings for social and PR coverage
11.15am - UK House sessions begin — Full details can be found here

Contact:

Kat Thay
kat@katandcarter.com
512-708-0218

Fram: Sinm Pachas <SP achnco s org
Date; Wecrascky, March 1, 2023 ol 1:35 PM

To: Kt Thay
. i Helnria Abking [B30M)
s Diavwn Roswns
echanan el cig=
Sublest: Fa: ALF - SXEW - UK Ad Associaon -
Kat

Here are some people who should receive our invite to SxSW activities.
Current AAF Board Chair

Tiffany R, Warren {shadher)

EVF, Chisf Diversty & Incusian Officsr
Sony Music Group

25 Madisan Avenus

Mew York, NY 10010
Eanysarenfisony LR am

Current AAF Board Vice Chair

Helen Lin
Publicis Groupe.
Chief Digital Officer
76 Hudson Street, 14% Floor | NY, NY 10014
belen.lingoublicls.com
AAF Corporate Members
Jack Bamberger
[
in v @
Brad Hunter
Industry Relatiens @
TikTok
bradiey hunter&tiktok.com
Christy Coaper
Cheialy Tt com
0Meta

Ryan Linder
EVF, Glabal Chief Marketing Officer
Stagwell

steve pacheco
pressden & cos

aafz=s

st by | LEX DG AT
FIOL kst | st 430 | wisbusghen de 20008
kecin | insica | bxsaack | e

Advertising Industry laders (and friends of tha AAF) wha plan to be at SxEW



Exhibit J Code of Conduct
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Exhibit K Monthly Membership Newsletter

aaf austin

NEWSLETTER | January 23, 2023

Hello, Jessica!

We wanted to kick off 2023 by reaching out to our membership and
friends to thank you for your interest and participation in AAF Austin
and Ad 2 Austin (our 32-and-under division). We've heard that one of
your main reasons for joining the American Advertising Federation is
for the networking, so we've got lots of opportunities planned and
many ways to get involved.

Helena Abbing
Cindy Brummer
AAF Austin 2022 - 2023 Co-Presidents

UPCOMING EVENTS

AAF Austin 2023 American Advertising Awards to be
held Friday, February 17

We look forward every year to the American Adverlising Awards, and
Yyou won't want to miss this year's event at the Bullock Texas State
History Museum. This gorgeous venue boasts art and architecture in
the perfect elegant space to celebrate Austin's best and brightest
creative talent. Bonus: free overnight on-site parking garage.

Inclusion ions Series: Rethinking User
for Inclusion on Tuesday, February 21 (Virtual Event)
AAF Austin Co-President Cindy Brummer, CEO & Creative Director of
Standard Beagle Studio, will go over the common pittals of typical
personas and why they fall short. Attendees will be introduced to a
better framework for creating personas and how designers can use
this in their everyday work.
Agenda:

« Virtual happy hour & networking 5:30 — 6pm

« Intro/Program 6pm — 6:45pm

- Q&A6:45-7pm
“This event is FREE for AAF Austin Members and Students, and $15
for Non-Members.

Day at the Texas Capitol on Wednesday, March 1
‘One thing you may not know is that one of the primary reasons our
organization was formed was to create a grassroots collective to
‘advocate for our industry. It may not be the most sexy aspect of our
organization, but it helps safeguard our jobs and the health of our
industry. Learn more

AAF Austin to host Advent10n April 12-15

This event includes professional programming, the District 10 Evening
of Excellence, and the National Student Advertising Competition
(NSAC). The District 10 Hall of Fame and Mosaic Awards will also be
held during this event and those tickets are discounted when you
register for Advent10n. EARLY BIRD PRICING ENDS 2/1!

MEMBERSHIP

AAF Austin membership rates set to increase
February 1

We have not adjusted our pricing in over ten years, and we are
comparable or below other major market AAF chapters. If you are not
Yeta member or are due to renew, act now!

RESOURCES

Job Board
Interested in posting or finding jobs in the industry? Check out our job_
board.

GET INVOLVED

Sponsorships
Interested in Sponsorships? Learn more.

Volunteer
Interested in volunteering? Contact us

Board
Interested in jo

g our 2023 — 2024 Board of Directors? Let us know.

For more i ion about AAF Austin, visit aafaustin org.

—

I aaf austin

NEWSLETTER | February 14, 2023

Hello, friend of AAF Austin!

As always, thank you for your interest and participation in AAF Austin
and Ad 2 Austin (our 32-and-under chapter). Please join us this
Friday, February 17 for the 2023 American Advertising Awards. This
event is not to be missed! See below for more of the great
programming we have lined up for you.

Helena Abbing
Cindy Brummer
AAF Austin 2022 — 2023 Co-Presidents

AAF Austin 2023 American Advertising Awards to be

held Friday, February 17

We look forward every year to the American Advertising Awards, and
you won't want to miss this year's event at the Bullock Texas State
History Museum. This gorgeous venue boasts art and architecture in
the perfect elegant space to celebrate Austin's best and brightest
creative talent. Bonus: free overnight on-site parking garage.

Series: inking User

for Inclusion on Tuesday, February 21 (Virtual Event)
Afree event for members where Cindy Brummer, CEO & Creative
Director at Standard Beagle Studio, will review common pitfalls of
typical personas and show us how to create a better framework for
creating personas.

AAF Austin Presents: Navigating the Metaverse on
Monday, February 27

Members enjoy free admission to this engaging event at Native Hostel
with two complimentary drinks, courtesy of Basis Technologies.
Explore the future of advertising in the Metaverse with Noor Naseer
from Basis Technologies.

Day at the Texas Capitol on Wednesday, March 1

(Virtual Event)

One thing you may not know is that one of the primary reasons our
organization was formed was to create a grassroots collective to
advocate for our industry. It may not be the most sexy aspect of our
organization, but it helps safeguard our jobs and the health of our
industry.

AAF Austin to host Advent10n April 12-15

This event includes professional programming, the District 10 Evening
of Excellence, and the National Student Advertising Competition
(NSAC). The District 10 Hall of Fame and Mosaic Awards will also be
held during this event and those tickets are discounted when you
register for Advent10n.

ANNOUNCEMENTS

AAF Austin call for 2024 American Advertising
Awards Creative Volunteers

Is your agency interested in developing the 2024 theme and creative
materials? Contact AAF Austin to learn more about this opportunity

RESOURCES

Job Board
Interested in posting or finding jobs in the industry? Check out our job.
board.

GET INVOLVED

Membership
Interested in becoming a member of AAF Austin? Learn more.
Sponsorships

Interested in Sponsorships? Leam more.

Volunteer
Interested in volunteering? Cor

Board
Interested in joining our 2023 — 2024 Board of Directors? Let us know.

Also, please visit our friends at AIGA Austin.

For more information about AAF Austin, visit aafaustin.org.
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Exhibit M Membership Rate Increase // Planning & Implementation

COMPANY
MEMBERSHIP

$325-51000

aaf

EDUSAD 2

ebra Cleveland <debra@austinadied com>
Date: Tuesday, December 13, 2022 at 6.

To: Helena Abbing (GSDM) <Helena. Abbmg@gsdm com:

G Kate Dickerson <Ko, Dickerson @basis e, Gndy Brummor

. Austin )
katied528@gmail. com <katied528@gmail.com>, Alyssa Gonzales
ara Molly Lochridge
{moly@kan.med) <moly@kenmedz>
ubject: Re: Membership Rates Increase Letter

Hi Helena

‘These are the records | can find. One interesiing thing is that total membership was around 350
people during the early 2000's before company levels were added.

From 2001-2008:
Indvide 3125

Company

Shvdont 75 ey ow student membership sod over theyears)
In the year July 2008 - June 2009, these levels were added:
Company 26-50 $500

Company 50+ $1000

From 2001-2009 Membership income was between $15,000-524,000 a year.

ip levels changed
Individual $125

Educator or Non-Profit Membership $75
Student 520

Company 2:5 $325

Company 6-25 500

Company 26-50 §750 [T

Company 50+ $1000

fr ihesolvel wer added, our ol mombershp numbar increased because of he ompany

levels. We have many more student m

el merereny meome (ot ncucing A2 membersip ncome) sl overed round $10,000 -
00.

Totalincome (ot noiing Ad 2 memberspincome) for he st 4 yers:
20182019 $19,

20162020 31359

2020-2021 §14,191

20212022 $14,680

We renewing toCOVID
Ad 2 Membership was $50 in early 2010 and increased in July 2010 10 §75
Hope this helps you as you plan,

Debbio

On Mon, Dec 12, 2022 at 1:46 PM Helena Abbing (GSDM) <Hel
Debbe, can you tell us last time rates were increased?

Holona

From: Klle Dickerson Kall Dicraonhasia net>
lay, December 12, 2022 at 137 PM
Dotialon Abiing (GSDM) <Helana.Abting @sdm.cor>, Cincy Brurmer
<cingyt rdbeagl
o Vatedszb@qmaicon’ <Kangd§25@gmau.mm> Alyssa Gonzales

com>, Molly Lochridge

{moly@ken.meda) <noly @ken. e
ubject: Membership Rates Increase Letter

Hi Cindy and Helena,

1 hope you had a great weekend! | have the proposed membership increase pricing ltter posted
HERE

Does anyone know the last time we increased our dues? | wanted to include tha it has been X
amount of years since we raised our pricing.

We would love your feedback prior to sending this out to our membership lst. Thanks for your
help,

Katie
Katie Dickerson
AocountLeag
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Exhibit N AAF Austin Hosted 14 Events
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Exhibit O Proposed Board Restructuring
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Exhibit R AAF Austin Website Redesign
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Exhibit S Co-Presidents Walking Town Lake




